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500 BED FLEET HOSPI TAL

STANDARD OPERATI NG PROCEDURES

SECURI TY DI VI SI ON

A. MSSION:. Provide internal and external security.
B. FUNCTI ON\:

1. Internal and external security control.

2. Traffic control.

3. Wapons control.

4. Process intelligence data.

C. PHYSI CAL DESCRI PTI ON:

Weapons/ MAA Shack.

1.

2.

Location within conpl ex:

Shel tering.

Type: |:1 1SO shelter
Quantity: |
Mat eri al .

| OL:

D. SPECI AL CONSI DERATI ONS:

stand al |

1. Limted avail abl e space to store weapons (safes for bolts and
firing pins shipping containers available for weapons).

2. An explosive ordinance disposal expert will be assigned each
wat ch.
E. WORKLOAD:

1. During normal operations Security Division wll
internal and external security watches.



2. During increased threat or attack, Security Division wll
di rect augnenting hospital personnel in form ng defensive forces for
hospi t al

F.  ORGANI ZATI ON:

1. Responsibility. The Security Supervisor, who reports to Head,
Operati ng Managenent Department, is assigned overall managenent
responsibility. The division mans three areas of responsibility;
internal and external security including P.OW's, traffic control, and
weapons control. Traffic control will be conducted as needed. Wapons
will be controlled by duty arnmorer in security control space.

2. Organi zational Chart.
HEAD, OPERATI NG

MANAGENENT
( SECURI TY OFFI CER)

SECURI TY SUPERVI SOR SECURI TY SUPERVI SOR
(E-8) (E-7)

ARMORER GUARD SUPERVI SOR GUARD SUPERVI SOR ARMORER SUPERVI SOR
SUPERVI SOR TEAMB A & B TEAMS C & D

GUARD SECTI ON GUARD SECTI ON

LEADERS LEADERS

2 (E-5) 2 (E-5)

SECURI TY SECURI TY

WATCHSTANDERS \WATCHSTANDERS

7 (E-3)'s 7 (E-3)'s

3. Staffing:
(a) Criteria:
(1) Two 12 hour wat ches.
(2) Area manning priorities change as situations dictate.
Manni ng for areas of responsibility is a guideline for static
oper ati ons.
(3) MMAA's will direct charge of hospital personne

reporting to defensive stations during events such as perineter
defense, fire fighting etc.



(4) A

(5) All

i ncl udi ng aut henti cati ng.

(6) An expl osives ordnance di sposal

assi gned to each watch.

(b) Staffing Pattern.

(1) General

Staffing.

Security Supervisor
Security Supervisor

Guard Supervi sor

( Mbbi | e)

Guard Section Leaders
(Mobi | e/ fixed)

Arnmorer (Mobile/fixed
Security Wat chstanders

(Fi xed)

security personnel

security personnel

Wil |

Wi |

AM
Wat ch

1 (E-8)

_1(E-6)
2 (E-5)

1 (E-6)
13 (E- 3)

be weapons qualified.

be able to operate radios

expert will be
Ni ght Tot al
Wat ch Assi gned
- 1(per m days)
1 (E7) 1(per m PVB)
1 (E-6) 2
2 (E-5) 4
1 (E-5) 2
12 (E-3) 25

(2) Security Response Team Staffing.

Title

PORT

TEAM A
(Primary)

Team Leader
General Supply

TEAM B
(Back up)

Team Leader
Mobi | e Patr ol

STARBOARD

TEAM C
(Primry)

Team Leader
GQuard Supv

Billet #

17059
17085

17079
17101

17061
17081

Rank




TEAM D

(Backup)
Team Leader 17083 E-5
Mobi | e Patr ol 17099 E-3

* Note: Arnobrers can act as part of response teans.
N A

4. Assignnent by Billet Sequence Code: See TAB A, page 17
5. Watch Bill: See TAB B, page 18

6. Special Watches: NA

G TASKS:
TASK METHOD
1. ESTABLI SH GENERAL 1.1 The Head Operating
SECURI TY PLAN Managenment Servi ces

Departnent will ensure
security of the hospital
conpound. Toward that end,
he will:

1.1. Aldentify entry/exit point for
hospi tal conpl ex.

1.1.Bldentify access points to
conmuni cati ons, weapons
storage, fuel storage,
etc.

1. 2. Identify areas for
r oadbl ocks, bunkers,
i stening posts, and
coordinate with attendant
wi r e/ phone and radio
requirenents.

1. 2. AEstablish perinmeter security.
1. 2. BDevel op security plan

1. 2. Clnpl ement perineter defense
pl an.



2.

OPERATE
SECURI TY CONTROL

[EEN

[EEN

Security assistance nust
be augnented by non-
nmedi cal staff to man
external and internal
security.

.DProvide traffic control to,

from and within
hospi tal area.

.Eln concert with Public Wrks

staff, construct physica
barri ers such as
concertina wre,

def ensi ve positions,

shel ters, and road

bl ocks.

.FMaintain fi xed wat ches and

roving patrols.

Serve as point of contact
with adjacent and forward
units to coordinate
intelligence and
security.

. 3. ADevel op reaction plans for

passi ve defense of hospital
agai nst air, ground,
artillery, and terrori st
attack. (See NAVEDTRA 10256,
Vol . 2).

Support litter teanms and
fire fighting.

Security control wll be
manned by the Security
Supervi sor of the watch
and will:

.ADirect security operations.
. BAssi st guard supervi sors.

.CControl entry into security

control spaces.



3. MANAGE ENEMY PRI SONERS
OF WAR (EPW) AND

2.

3.

EPW CI VI LI AN | NTERNEES (Cl s)

4. | NTERROGATE AND
CONFI NE EPW and Cl's

4.

1

.FQperate arnory.

.DEnsure that nateri al

.Dldentify and i npl enent

response
options to unfol ding events.

.EQperate Security Division

radi o net in coordination
wi t h Communi cati on
Di vi si on.

(See Chapter 7)
(See TAB C-3)

Casualty Receiving w |
notify Security of the
arrival of any EPWor Cl.
Upon such notification,

a Security Watchstander
will:

.AReport to and remain with the

patient until relieved.

. BRenove patient to a safe

di stance and search for
expl osi ve devi ces,
weapons, and naterial of
intelligence val ue.

.CNotify EOD teamif material (s)

found requires special
handl i ng.

renoved
is tagged and | abel ed with
the appropriate patient
classification (EPWor C)
by Patient Adm nistration
(see Chapter 25). Itens may
be stored with other
patients' effects unless
contrai ndi cat ed.

Cust odi al and nedi cal
treatment of EPW and Cls
will be confined to those
permtted by CGeneva
Conventi on.



5.

CONTROL STAFF AND
PATI ENT' S VWEAPONS

.2 Security personnel, and no

others, may interrogate EPW
and Cl s.

.2.AConfine interrogations to that

degree necessary to protect
staff and patients.

.3 To that extent physically

and operationally
possi bl e, segregate
EPWs and Cl's.

.4 Monitor status to patient(s)

is(are) evacuated as early
medi cal | y possi bl e.

.4. ASecurity watchstanders will be

assigned to

assist ward staff in
preparing EPW and Cls for
evacuation and/or transfer.

.1 Arnorers located in

security control spaces
will issue and coll ect
weapons. They will:

. 1. AAccount for weapons issue and

collection in the
Weapons Control Log.

.2 | ssue a weapon to each staff

nenber assi gned a defensive
role requiring small arns
(Rosters provided by
Departnent Heads). All

ot hers require individua
and express approval of the
CO. (See TAB C 3)

. 2. AConduct refresher

fam liarization courses
for all staff issued
weapons.



6.

CONDUCT PERI METER
DEFENSE

A security watchstander will
col l ect patient
weapons.

.ARecord serial nunbers in a

"Patient's Weapons Contro
Log" maintained in Security
Control. (See TAB F-38)

. BRenpve confi scat ed

weapons to Security
D vision area and cl ear.

.CStore confiscated weapons

separate from organic
weapons. (See TAB F-9)

. DRei ssue weapons to di scharged

patients as directed by
Head, Patient Adm nistration
Di vi si on.

The perinmeter, as defined
is manned | AW Security
Wat chbi | 1.

Peri neter Guard
Wat chst anders w || :

.AEnsure that each

fortification and
perineter entry point is
devel oped to the maxi mum
extent practicabl e.

.BEstablish and nmmi ntain

conmuni cations with
Security Control. (See
Chapter 7 for
Commruni cati ons Pl an
details.)

.CRemai n at assi gned post

until properly relieved.
(See TAB C-4)

. DChal | enge anyone

approachi ng perineter or



6.

6.

6.

6.

6.

COORDI NATE 7.1
| NTERNAL SECURI TY

2.

2.

2.

2.

2.

ot her secure areas.

EReport any contacts to
security control and
OOD i mredi atel y.

FReact to ground attack by
activating watchbills and
foll ow ng procedures
contained in
NAVEDTRA 10256.

GReact to air attack by
activating watchbills and
foll ow ng procedures
cont ai ned i n NAVEDTRA
10256.

HReact to artillery attack
by activating watchbills
and foll owi ng procedures
contai ned i n NAVEDTRA 10256.

| React to terrorist attack by
activating watchbills
and foll owi ng procedures
contai ned i n NAVEDTRA
10256.

Primary responsibility
for internal security
rests with those
responsi ble for the
space.

7.1. ASecurity Division wll

7.

10

2

support by nobile
patrols. Security
response teans wl |
respond to reported
probl ens.

Each departnent head wl|
det erm ne areas subject
to restricted entry or

i ncreased security

| evel s.



7.2. AAn access roster listing
persons aut hori zed
entrance to area wll
be posted near entrance to
t hese spaces; persons
will be logged in and out
(See TAB F-4)

7.2. BWapons, if and when required,
will be issued only by
Security Division arnorers

upon
aut hori zati on of the CO
R sk areas will have an

ar ned wat chst ander.
(See TAB C 3)

7.2. CComuni cation links with
Security Division will be
tested at the
begi nni ng of each watch.

7.2.DSecurity will be
i medi ately notified of
any individual detained
within a departnent.

PROVI DE MOBI LE 8.1 Security Response Teans
( SRTs) i n radi o-equi pped
SECURI TY RESPONSE vehicles will patro
TEAVS hospital interior and

peri nmeter as needed.

8.1. AOne or two 2-man patrols
w Il be assigned each
wat ch based on
security needs. The
guard supervisor will be
one of the nenbers.

8.2 Prior to each watch, the
Duty Security Supervisor
will:

- ldentify security priority
areas.

11



8.

8.

12

3

4

- Devel op SRT patrol routes
t hat

enphasi ze surveill ance of
those areas.

- ldentify specific check
poi nts al ong patrol routes.

- Vary those routes and
arrival tinmes at designated
check points.

- Devel op recovery plans and
desi gnate personnel to react
in case of trouble.

- Brief SRT menbers
regardi ng routes,

coordi nati ng instructions,
and areas of speci al

i nterest.

SRT nenbers will:

- Be armed with M 16 or
shot gun.

- Check out assigned
vehi cl e from di spatcher.

- Obtain hand hel d radio.

- Mai ntain constant
conmuni cations with
Security Division
Cont r ol

- Report casualties,
destruction of property,
and/ or conprom sed
security to Security
Cont r ol

SRT nenbers nust be
famliar wth:

- Pre-designated prinmary
and alternate routes,



both for routine patrols
and those used in
response to a threat.

- Appropriate |evels of
response and depl oynent
procedures required to
neutral i ze encount ered
t hreats.

- Fire arns use and
safety policies.

- Individual and squad
tactics used to exploit
avai l abl e cover and
conceal nent and novement
to contact.

8.5 Security Control wll:

- Keep the Conmand Duty
O ficer informed of
security concerns.

- Log tinmes at which SRTs
arrive and depart each
desi gnat ed check point.
(See TAB F-5)

- Coordi nate patrol
activity.

- Debrief each patrol at
the end of each watch.

VEAPONS AND AMMUNI TI ON 9.1 The hospital arnorer is
STORAGE responsi bl e for
mai nt ai ni ng and
accounting for all
assi gned weapons and
amuni tion. Towar ds
that end, he will ensure
t hat :

9.1. AAIl arns racks and

contai ners are
| ocked with approved

13



9.3

14

| ocki ng devi ces when not
in use. (See TAB C-3)

.BArns racks are fastened
together and to the
bul kheads and decks of
storage contai ners.

. CHi nge pins on | ocking
bars are welded to
prevent easy renoval

Only authorized keys and
| ocks will be used to
saf eguard weapons. The
foll ow ng contro
procedures wll be

foll oned. (See TAB C- 3)

.A Keys to arnms containers
and racks will be stored
in the MAA departnent and
separate from ot her keys.

.BOnly individual s
aut hori zed these keys
will be all owed access.

.CLi st those authorized
keys on a regi ster kept
by MAA force.

. DKeep the nunber of keys
to a mninum

.EControl keys by
mai ntai ning a register.

. FLock padl ocks to
cont ai ner hasp
when contai ner i s open.

. GMai ntai n keys and | ocks
for containers and
storage racks as
directed in TAB C 3.

Lock in a secure



10.

11.

VEEAPONS | SSUE

ESTABLI SHI NG ARMORY

9.4

9.5

10.

10.

10.

10.

10.

10.

11.

15

1.A

1.B

1.A

container all tools

| ocated in the area of
t he weapons and
ammuni ti on storage.

Store pistols as outlined
in TAB C 3.

Sandbag ammunition
storage areas. (See TAB
C 3)

| ssue weapons as foll ows:

| ssue weapons for air
det achment and advance
party upon notification
of depl oynent.

| ssue of weapons and
ammunition will be
acconpl i shed upon
presentati on of weapons
and by individual to

ar nor er .

Draw ammunition in
amount s desi gnated by the
Commandi ng O ficer.

St ore weapons for main
body personnel in arnory,
except for tines and
persons identified by
Security Oficer. (See
TAB C-3.)

No weapon will be

evacuat ed on airpl ane/
hel i copter with patient.
Establish arnmory as foll ows:
Locate near MAA spaces.
NOTE: Weapons and fornms

shelter may need to be
nodified. (See TAB C 3)



12. REMOVE UNEXPLODED
ORDNANCE | N PATI ENT

STANDARD COPERATI NG PROCEDURES:

CLI NI CAL PCLI Cl ES/ GUI DELI NES:

STANDARDS AND JOB DESCRI PTI ONS

DOCUMENTATI ON:

1. Ref er ences:

2. For ns

11.

11.

11.

11.

11.

12.

12.

12.

16

1.B Use arnory only to secure
small arms. (See TAB C 3)

2 Use one or nore separate
containers for storage of
amuni tion.

3 Pl ace a clearing barrel

out si de arnory.
(See TAB C- 3)

3.A Place clearing barrels by
each entrance to hospital
conmpound.

3.B C ear weapons and | ock
open bolts will be
required while in
hospital area and for
presentation to arnory
for storage. Excepted
are Security Personnel
on duty.

1 Assi st in renoval of
unexpl oded ordnance
enbedded i npatient | AW
TAB C-5.

1.A ldentify ordnance.

1.B Assist with safe renoval

See TAB C, page 19.

N A

See TAB D, page 56

See TAB E, page 62.

See TAB F, page 65.



TAB A
ASS|I GNMVENTS BY BI LLET SEQUENCE CODE

Departnent: SECURITY DI VI SI ON

Billet Rank/ Wat ch
Nunber Title Desi gnat or Rat e Secti on
17019 SECURI TY SUPERVI SOR 0000/ MA E-8 PERM DAYS
17039 GUARD CHI EF 0000/ MA E-7 PERM DAYS
17059 GUARD SUPERVI SOR 0000/ MA E-6 1
17061 GUARD SUPERVI SOR 0000/ MA E-6 2
17079 GUARD SECTI ON LEADER 0000/ MA E-5 1
17081 GUARD SECTI ON LEADER 0000/ MA E-5 2
17083 GUARD SECTI ON LEADER 0000/ MA E-5 1
17085 GUARD SECTI ON LEADER 0000/ MA E-5 2
17099 WATCHSTANDER 0000/ SN E-3 1
17101 WATCHSTANDER 0000/ SN E-3 2
17102 WATCHSTANDER 0000/ SN E-3 1
17103 WATCHSTANDER 0000/ SN E-3 2
17104 WATCHSTANDER 0000/ SN E-3 1
17105 WATCHSTANDER 0000/ SN E-3 2
17107 WATCHSTANDER 0000/ SN E-3 1
17109 WATCHSTANDER 0000/ SN E-3 2
17111 WATCHSTANDER 0000/ SN E-3 1
17113 WATCHSTANDER 0000/ SN E-3 2
17115 WATCHSTANDER 0000/ SN E-3 1
17117 WATCHSTANDER 0000/ SN E-3 2
17121 WATCHSTANDER 0000/ SN E-3 1
17123 WATCHSTANDER 0000/ SN E-3 2
17125 WATCHSTANDER 0000/ SN E-3 1
17127 WATCHSTANDER 0000/ SN E-3 2
17129 WATCHSTANDER 0000/ SN E-3 1
17131 WATCHSTANDER 0000/ SN E-3 2
17133 WATCHSTANDER 0000/ SN E-3 1
17135 WATCHSTANDER 0000/ SN E-3 2
17137 WATCHSTANDER 0000/ SN E-3 1
17141 WATCHSTANDER 0000/ SN E-3 2
17143 WATCHSTANDER 0000/ SN E-3 1
17145 WATCHSTANDER 0000/ SN E-3 2
17147 WATCHSTANDER 0000/ SN E-3 1
17419 ARMORER SUPERVI SOR 0812/ GM E-6 1
17439 ARMORER 0812/ GM E-5 2

17



TAB B

WATCH BI LL

Section M T WT F S S MTWTF S SMTWTF S S
M

1. Security Response Team (S.R Teans).

TEAM"A* A A A A AAEPPPPPPEAAAAAAE
P

TEAM"B* E D D D D D A E D b b b b P E D D D D D P
E

TEAM"C* P P P P P P E A AA A A AEPUPPP P P E
A

TEAM"D' E D D D D D P E D D D D D A D D D D D D A
E

2. Security Watchstanders.

PORT AA A AAAEPPPZPPPEAAAAAAE
P

* * *

STARBOARDP P P P P E A A A AAAEPPPPPPEA
A

* = Dog Watch - SR Teans "B" and "D' will augnment fixed watches when
possible to elimnate need for Dogged Watches.

KEY:
A = 0700-1900.
P = 1900-0700.
E = Excused.

D = Duty (SRT Backup) - Stand watch as directed by Security

18



Super vi sor .

* = Call.



TAB C

STANDARD OPERATI NG PROCEDURES

| NDEX
NUVBER TI TLE PAGE
C1 Traffic Control Plan 20
C2 Peri met er Defense 22
C3 Arnory Qperations 27
Appendi x A - Guard Order for Duty Arnorer 32

Appendi x B - Instructions for Preparing NAVMC 10576 33
(Menmor andum Recei pt for Individual Wapons & Accessori es)

Appendi x C - Instructions for Preparing 34
NAVMC 10520 (Weapons Custody Recei pt (WCR))
Appendi x D - Statenent of Wapons/ Ordnance Loss 35
Appendi x E - Weapons/ Ordnance I nventory Transmittal 36
Appendi x F - Instructions for Preparing 38
NAVMC 1018 (I nspection/ Repair Tag)
Appendi x G - Instructions for Preparing 40
NAVMC 10359 ( Equi pnent Custody Record)
Appendi x H - Instructions for Preparing 41
NAVMC 1017 (Modification Control Record)
Appendi x | - Instructions for Preparing NAVMC 11003 43
(Ordnance Serialized Item Rounds Fired Data Card)
Appendi x J - Instructions for Preparing 45
NAVMC 11052 (Calibration Control Card)
C4 Security Operations 46
C5 Casualty wi th Unexpl oded Ordnance Enbedded 52
C6 Procedures for Handling Expatriated Prisoners 54
of \War

20



TAB C-1
TRAFFI C CONTROL PLAN

A. PURPOSE: To establish control of vehicular and air traffic to,
from and within hospital area.

B. DEFINITION: Use of road blocks, signs, radios and traffic
directors to control traffic thereby creating a safe and secure
hospi tal area.

C.  EQUI PMENT, SUPPLIES, AND FORVS REQUI RED:

1. Signs (locally produced).
2. Radi os.
3. Traffic control |og.

D. CRITER A

1. Local traffic is controlled by MAA personnel under contro
Oper ati ng Managenent Servi ces Departnent.

2. Traffic on main supply routes is coordinated through area
Mlitary Police (e.g., supply runs, anmbul ance runs).

E. STEPS:

1. Est abl i sh road bl ocks.
(a) At all vehicular access points.
(b) Wth sufficient, adjacent off-road holding areas to
permt routinely authorized traffic to pass while other traffic is

det ai ned and i nspect ed.

(c) Equipped with sufficient lighting to permt night
operations during other than bl ackout peri ods.

2. Operate roadbl ocks.
(a) Positively identify all vehicles and occupants.
(b) Authorize entry to those listed in access rosters.

(c) Detain all others. Advise Security Control of
arrival and intended destination and detain until access

21
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authority is obtained.

(d) Visually inspect contents of all vehicles; search as
directed by Security Control.

(e) Log all arrivals not contained in Access Rosters in
Traffic Control Log. (See TAB F-6)

3. Not es.

(a) Road bl ocks should be manned by two (2) sentries, one to
cover vehicle while second approaches.

(b) Locate and construct road block so traffic cannot skirt or
avoi d but can bypass with perm ssion or turn around.

(c) Detentions should be as brief as possible to mnimze
potential exposure to eneny activity.

22



TAB C-2
PERI METER DEFENSE

A. PURPOSE: To provide a range of options and precautions that may be
exercised in the event of an eneny threat to the hospital conmpound.

B. DEFIN TION:

A range of passive and active defense neasures that may be taken
to:

1. Provi de advance warni ng of approachi ng personnel or equi pnent.
2. Provide first |ine defense against ground attack.
3. Provide |imted firepower against air attack.

C. EQUI PMENT, SUPPLIES, AND FORMS REQUI RED:

1. Back hoe.

2. Tinber.

3. Weapons (if avail able).

4. Tel ephone.

5. Canouflage (if avail able).
D. CRTER A

1. When the hospital is collocated with other units, the
perinmeter of hospital will usually be part of a |arger one.

2.  \Wen operating independently the hospital will provide organic
security.

3. Perinmeter is manned during increased threat conditions as
directed by Commanding O ficer. Entrance and exit points are manned at
all tinmes.

E. STEPS:

1. Ar Detachnent operations.

(a) Determ ne extent of perinmeter defense requirenents based
upon tactical situation.

23



(b) Establish and activate requisite perineter defense upon
arrival.

2. Characteristics of perineter defense positions.

(a) Each defensive position (trench, trees, etc.) should
accomodate at |east four (4) men.

(b) Terrain should provide good observation capabilities and
good field of fire.

(c) Primary defensive perinmeter positions nust allow defenders
to fire and protect from observation, direct, and indirect fire.
Specifically, they nust afford:

(1) Cover (detailed information available in Army FM
21-75 conbat skills).

(2) Must be strong enough to protect fromsmall arns
fire, and fragnents.

(3) Frontal cover shoul d be:

a At least 18" thick to protect fromsmall arms
fire. Natural cover is best (trees, rocks, rubble).

b H gh enough to protect head.

c Far enough in front of trench opening to
all ow for el bow hol es and sector stakes.

(4) Wen trenching:

a trenches should be | ong enough to afford cover
and hide nuzzle blast when firing to oblique.

b Dirt renmoved should be placed in sandbags and

wet t ed down.

Cc Avoid disturbing natural foliage and other
obvi ous | andmar ks.

d Put unused dirt fromhole or trench behind
position and canouflage it.

(5) Concealnent - If position can be detected it can
be hit.

24



a_ Position nust be undetectable at short range.

b Natural undisturbed conceal nent is superior to
man- made because it:

Is already there.
- WIIl normally not attract enemy attention.
- Need not be repl aced.
- Conceal position fromaircraft.
- Locate under bush or tree or in building.
- Spread | eaves, straw, or grass on floor of
position to keep fresh earth fromcontrasting
w th surroundi ng ground.

3. D agram map perineter defense pl an.
(a) ldentify fields of fire.
(1) Coordinate with collocated units (when part of a
multi-unit perimeter) and with all other defensive positions within

hospital perineter.

(2) Cear of vegetation and other obstructions only to an
extent that allows clear view and firing into sector.

(3) Don't clear too nuch
(4) Leave a thin screen of vegetation to hide position.
(5) Cdear out to range of avail abl e weapons.

(b) Devel op a sector sketch of each position show ng
overl apping fields of fire and overall perinmeter manning.

(1) Assign a smaller sector to the position covering the
nost |ikely avenue of approach.

(2) Each fire sector nust overlap flanking fire sectors.
(3) Under normal visibility conditions:

a FEach position is assigned a fire sector and a

25



principal direction of fire.

b Coordinate sector limts with easily visible

| andmar ks drawn on sector nmap.

c Ensure that each sentry is acutely aware of sector

overlap limts.

d Under limted visibility conditions, physical
restraints nust be constructed to limt sector overlaps. The nost
common restraints are sector and/or aim ng stakes.

e Sector stakes are nornmally tree |inbs cut 18"
or nmore in length, placed at right and left limts of the firing
position to define sectors of fire.

Aiming stakes are normally short, forked tree

f
that serve as a weapon platform

linmbs, 12" 1ong,

g They are installed to permt blind firing
toward high threat targets and consist of multiple forward stakes
upon which to rest the weapon barrel and a single rear reference
stake to | ocate stock position.

h Targeting is acconplished by positioning the
stock at the reference stake and noving the barrel from forward
stake to forward stake.

4. Lookout procedures.
(a) Daytine, two-step technique.

(1) Qickly scan entire sector, |ooking for obvious
targets, unnatural colors, outlines, or novenents. Begin in area
i mediately in front of | ookout position; then scan outward to
maxi mum assi gned range.

(2) Conduct in-depth scanning overl appi ng 50 neter
wide strips, alternating fromleft to right, and right to left
until entire sector is searched.

(b) Nighttine techniques.

(1) Focus attention on an object but | ook slightly away
fromit.

(2) Move eyes in short, abrupt and irregul ar novenents
around obj ect, pausing a few seconds after each nove.
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TAB C-3
ARMORY PROCEDURES

A. PURPOSE: To publish standard operating procedures and desk top
procedures for hospital arnory and ordnance personnel.

B. DEFINITION:. Operations involving security of weapons and ordnance,
mai nt enance, storage, issue, and recovery of ordnance itens.

C. EQUI PMENT, SUPPLIES, AND FORVS REQUI RED:

1. For ns.
FORMNUMBER TITLE
NAVMC 10576 annrandpn1receipt for individual weapons and
accessori es.
NAVMC 10520 Weapons custody receipt.
NAVMC 1018 | nspecti on/ Repair Log.
NAVMC 10359 Ordi nance serialized itemrounds fired data card.
NAVMC 11052 Calibration control card.
2. Supplies.

(a) Rifle cleaning kit.

(b) Pistol cleaning kit.

(c) Lubricating oil.

(d) d eaning patches.

(e)"Break-free" cleaning solvent.
3. Publ i cati ons.

(a) OPNAVI NST 5530. 13.

(b) SECNAVI NST 5500. 4D.

D. GENERAL | NSTRUCTI ONS:

1. I n accordance with OPNAVI NST 5530. 13, Commandi ng Officers
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are responsi ble for adequately safeguarding all weapons and ordnance
items within their command. Any missing, lost, or stolen itens nmust be
pronptly reported in accordance with SECNAVI NST 5500. 4D.

2. Al portable ordnance itens are particularly vulnerable to
theft, therefore strict security nust be maintained to prevent their
| oss. The greatest concern, however, is for the security of those
itenms that are an inmediate threat to |ife and the preservation of |aw
and order if in the hands of persons with malicious intent or unlaw ul
pur poses. These specific itens include, but are not linmted to,
rifles, pistols, shotguns, nmachi ne guns, and amrunition for these
weapons. When included in the hospital arnory, hand grenades, m nes,
rockets, and other explosives and pyrotechnics nust be afforded the
same degree of security and control

3. Personnel in receipt of individual weapons and ot her
gover nment owned ordnance will be responsible to insure that these
items are safeguarded and properly maintained at all tines.

4. \Weapons will be issued only to authorized personnel for
of ficial purpose only. Wen the official requirement no | onger exists,
the weapons will be returned to the arnory for safekeeping.

5.  Weapons and ordnance will not be renoved fromthe Fleet
Hospital area except by witten authorization of the Comrandi ng
Oficer.

6. \Weapons being transported fromone |ocation to another on the
hospital grounds will be noved only under the constant surveillance of
an arned escort.

E. STANDARD OPERATI NG PROCEDURES:

1. The hospital Security Oficer is assigned as the Command
Ordnance O ficer and is responsible for the overall security and
operations of the hospital arnory.

2. The Petty Oficer in Charge of the arnmory is responsible for
the security of all weapons and ordnance itens stored in the hospital
arnory and for the day-to-day operations of the arnory.

3. OPNAVI NST 5530. 13 sets forth the requirenents and m ni mum
standards for accountability, and special security of weapons and
ordnance.

4.  SECNAVI NST 5500. 4D prescribes the procedures for reporting
m ssing, lost, or stolen property.
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5. The provisions of SECNAVI NST 5500. 4D and OPNAVI NST 5530. 13 are
applicable to all personnel of the Fleet Hospital and will be strictly
enf or ced.

6. The Fleet Hospital arnory is designed to afford limted
access. Only personnel granted access by the Commanding O ficer, in
witing, will be granted access to the arnory. The approved access
list will be promnently displayed in the arnory. Personnel not on the
access list who require entry to the arnory will be escorted by either
the Commandi ng Officer, Executive Oficer, hospital Security Oficer
or the Petty Oficer in Charge of the arnory at all tines while in the
arnory.

7. Al weapons that are not actually issued to a specific
i ndividual, in use, or undergoing repair at another facility will be
stored in the arnory at all tinmes.

8. At notinme will weapons be left unattended in the Fleet
Hospital area. Al weapons will be stored in the arnory when not in
the i medi at e possession of the individual to whomthe weapon has been
i ssued.

9. | ssue and recovery of weapons.

(a) Individual weapons will be issued and recovered from
aut hori zed individual s using NAVMC Forns 10576 and 10520. NAVMC 10576
(Menorandum Recei pt for Individual Wapons and Accessories) will serve
as the issue and recovery docunent. NAVMC Form 10520 (Weapons Cust ody
Receipt) will serve as the Conmanding O ficer's authorization to draw a
particul ar weapon fromthe arnory.

(b) Al individuals authorized to draw weapons fromthe
hospital arnory will be issued a NAVMC Form 10520 signed by the
Commandi ng O fi cer.

(c) Personnel who are draw ng weapons fromthe arnmory wll
present proper identification. Proper identification includes an Arned
Forces ldentification Card and a NAVMC 10520. Positive identification
nmust be nade in each case when a weapon is being drawn out or returned
to the arnory. After positive identification has been made, the
i ndi vidual will surrender the NAVMC 10520 to the arnorer who wll
execute a NAVMC 10576 and issue the appropriate weapon.

(d) When the weapon is returned to the arnory, the arnorer
wi Il check the weapon for cleanliness, safety, and proper working rder,
verify the serial nunber, and return the NAVMC 10520 along with a copy
of the NAVMC 10576 to the individual. He will then secure the weapon
in the arnory.
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(e) Wien an individual who has been issued a NAVMC 10520 is
aut hori zed to be tenporarily absent fromthe hospital for periods of
| eave, TAD, etc., the NAVMC 10520 will be surrendered to the Arnorer
for custody until the individual returns to the command. Wen the
i ndividual is permanently transferred fromthe Fleet Hospital commuand
the NAVMC 10520 will be surrendered to the Arnorer and destroyed.

(f) Individual nmenbers will pronptly report the loss of a
NAVMC 10520 as soon as the loss is discovered. A statenent of |oss
will be conpleted by the individual and endorsed by the individual's
Depart ment Head indicating what action is recormended. The statenent
of loss will be maintained in the arnory for one year.

(g) NAVMC Forns 10576 and 10520, when filled out will be
af forded the sanme security as the weapons they represent.

10. Visual check and weapons count.

(a) A visual check and weapons count will be acconplished at
the begi nning and ending of every day that the arnory is in operation.
The Petty O ficer in Charge of the arnory will review the count, assure

its accuracy, and report any discrepancies to
the hospital OOD, and the hospital Security Oficer.

(b) A conplete serialized inventory will be conducted each
month by the hospital Security Oficer. The weapons inventory will be
mai ntai ned for two years.

(c) After having been opened, the arnory will not be secured
until after all weapons have been accounted for. |In case a weapon
cannot be accounted for, the hospital Security Oficer will be
notified. |If the hospital Security O ficer cannot |ocate the weapon,
he will notify the Commanding Oficer. The Commanding O ficer may
direct that a Mssing, Lost, or Stolen Wapons Report be filed in
accordance wi th SECNAVI NST 5500.4D. The Commanding Oficer will decide
if the arnory should remain open or closed dependent upon his
assessment of the threat to the conmand.

11. Weapons nai nt enance.
(a) The cleaning of individual weapons will be the primry
responsibility of the individual to whomthe weapon has been assi gned.
Stock weapons will be cleaned and maintai ned by the arnory personnel.
(b) Al weapons will be cleaned prior to storage in the arnory

wi t hout regard to individual circunstances. |If an Arnorer accepts a
dirty weapon froman individual it will become the Arnorer's
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responsibility to clean the weapon before storing it in the arnory.

(c) Each weapon will be cleaned at |east nonthly. The Arnorer
will maintain a roster of weapons and the cl eaning schedule. A list of
personnel failing to maintain the cleanliness of their individually
assi gned weapon will be submitted to the Commanding Officer for action
on the first day of each nonth.
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TAB C-3
APPENDI X A
GUARD CRDER FOR DUTY ARMORER

1. The Duty Arnorer will be designated daily by a roster drawn up by
the PO C of the Arnory.

2. The Duty Arnorer will be responsible for the norning open up and
taking inventory before any weapons are issued. Any discrepancies wll
be reported and the POC will be notified. |In the event of his absence
the hospital Security Oficer will be notified. No weapons will be
issued until all discrepancies are corrected or until directed by the
Executive O ficer.

3. The Duty Arnorer will be arned with a Cal .45 ML911Al pi stol and
two magazi nes with five rounds each. Wen under arns, a |oaded or,

unl oaded magazine will not be inserted into the weapon unless there is
positive intent to use deadly force.

4. The Duty Arnmorer will be aware of the nmeaning of deadly force as
defi ned i n SECNAVI NST 5500. 29A.

5. The Duty Arnorer will take charge of the security of the hospital
arnory when it is used during normal working hours.

6. The Duty Arnorer will check I D cards of all visitors who require
entry into the hospital arnory.

7. The Duty Arnorer will not be assigned to any other duty during his
wat ch.

8. The Duty Arnorer will obey all general orders.

9. The oncom ng (next working day) Duty Arnorer will relieve the
current Duty Arnorer for the noon neal.

10. The Duty Arnorer will take a closing inventory to ensure all
weapons are accounted for. Before |ocking the arnory door, he wll
call the OOD for permission to close the arnory, |ock keys in key box
in the OOD s office, and turn inventory into the OOD.

11. The Duty Arnorer will go to chow from 1100 to 1130.
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TAB C- 3
APPENDI X B
I NSTRUCTI ONS FOR PREPARI NG NAVMC 10576

( MEMORANDUM RECEI PT FOR | NDI VI DUAL VWEAPONS AND ACCESSORI ES)
Conpl ete individual lines of NAVMC 10576 as descri bed bel ow
1. Individual recipient's nanme, rank, and social security nunber.
2. Organization to which recipient is assigned.
3.  Weapon rack nunber.
4. Recipient's work |l ocation
5. Date weapon is issued.
6. Quantity issued to individual.
7. Individual's initials to verify accuracy.
8. Serial nunmber of weapon.
9. Quantity of accessories issued to individual.
10. Recipient's initials to verify accuracy.
11. Must be filled out if weapon is issued.
12. Must be filled out if weapon is recovered.
13. Date 10520 is issued.
14. Recipient's signature to acknow edge receipt of initialed itens.

15. Recipient's nane, rank, and social security nunber.
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TAB C-3
APPENDI X C

| NSTRUCTI ONS FOR PREPARI NG NAVMC 10520
(WEAPONS CUSTODY RECEI PT [WCR])

Conpl ete individual |ines of NAVMC 10520 as descri bed bel ow.

1. Organization to which recipient is assigned.

2. Recipient's nanme, rank, and social security nunber

3. Signature of recipient's Conmanding O ficer. No one other than the
Commandi ng OFficer may sign this card unless provided "By Direction”

aut hority.

4. Enter the nonenclature of the weapon assigned. (NOTE: Wen a

conbi nati on of weapons is issued such as the M203/ ML6ALl, enter both
nonencl at ures.)

5. Enter the serial nunber(s) of the weapon(s) being issued.

6. Enter the rack nunber assigned to the weapon.

7. When an individual is checking out of the unit, this card will be
recovered, and destroyed.
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TAB C-3

APPENDI X D

STATEMENT OF WEEAPONS/ ORDNANCE LOSS

DATE:
From
(Nanme: Last, First, M.) (Rank/ Rat e ( SSN)
To: COVMANDI NG OFFI CER, FLEET HOSPI TAL
(Nunber)
Vi a: 1. Petty Oficer In Charge, Hospital Arnory
2. Fleet Hospital Security Oficer
3. Head, Depart nent
Subj : LOST VWEAPONS CUSTODY RECEI PT (NAVMC 10520)
1. On this date | |ost ny weapons custody card for weapon
rack # (serial #)
2. Circunstances of
| oss:
3. It is requested that | be issued a replacenent card. It is

understood that if the lost card is recovered | nust return it to the
arnory for destruction as soon as it is |ocated.

( Si gnat ure)
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TAB C- 3
APPENDI X E
VEAPONS/ ORDNANCE | NVENTORY TRANSM TTAL
From PETTY OFFI CER I N CHARGE, HOSPI TAL ARMORY
To: COMWANDI NG OFFI CER, FLEET HOSPI TAL
Vi a: HOSPI TAL SECURI TY OFFI CER
1. , certify that the follow ng inventory

represents a sight count of the weapons assigned to the
Fl eet Hospital arnory and that the inventory is correct.

DATE:

SI GNATURE
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VEAPONS/ ORDNANCE | NVENTORY

Quantity Quantity Quantity

On Hand Checked Qut

Pistol, M911A1 °0___

Security Quard

Rifle, M6/AL1 50
None

Rifle, M4 100

Reacti on Force

Remar ks Assi gned

go__ 0___
None
60 40
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TAB C- 3
APPENDI X F
I NSTRUCTI ONS FOR PREPARI NG NAVMC 1018 (I NSPECTI OV REPAI R TAG)
A. Conplete individual lines of NAVMC 1018 as descri bed bel ow
1. Enter the date of initial inspection.
2. Enter the ERO nunber.

3. Enter the nane of the parent unit to which the weapon is
assi gned.

4. Enter the nomenclature of the item

5. Enter the serial nunber of the item

6. Second echel on ERO nunber evacuate to hi gher echel on
7. Enter the appropriate condition code.

8. Enter the |list of repairs/nodifications required.

9. Ent er echel on doing repair.

10 Enter the unit of the inspector if different fromthe owning
unit.

11. Enter the action required or taken.
12. Print nane and rank of inspector, and the signature.
13. Enter the list of repairs/nodifications conpleted.

14. 1f all required MOD s have been applied, check the bl ock
and initial in the block provided.

15. Enter whether or not gun book entries have been made if
appl i cabl e.

16. If the itemis a secondary repairable or an optics piece,
enter if consideration has been given to place it in a protective
container to prevent damage enroute.

17. Enter the appropriate remarks. Enter the final condition
code.
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18. Print the rank and nanme of the QC or final inspector.

19. Affix a signature and enter the date of the final
i nspection.
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TAB C- 3
APPENDI X G
I NSTRUCTI ONS FOR PREPARI NG NAVMC 10359
( EQUI PMENT CUSTCDY RECORD)
A. Conplete individual |ines of NAVMC 10359 as described bel ow
1. Responsi ble unit. Enter the organization to which the
i ndi vidual receiving the item of equipnent is attached and the phone

nunmber where the individual can be contact ed.

2. Authority. Enter the authority which directs the use of
t he equi pnent.

3. Date. Enter the date of the actual transaction.

4. Voucher. Enter "Tenp Loan."

5. | ncrease/ Decrease. Leave bl ank

6. Bal ance. Enter the quantity of itens to be issued.
7. Remarks. Enter "to be returned NLT and date."

8. Signature. Enter the receiving individual's conplete nane and
SSN, neatly printed all ow ng space for the signature.

9. Description. Enter the conplete nonenclature of the item
bei ng i ssued.

10. Control Nunber/Stock Number. Enter the equi pnrent TAM nunber
in the "Control Nunmber Space" and the NSN in the "Stock Nunber" space.

11. Al l owance/ Account Nunber. Leave bl ank
12. Record of Serial/USMC registration nunber. On the reverse

side of the NAVMC 10359 card put the serial nunber(s) of the equi pnent
bei ng i ssued.
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TAB C-3
APPENDI X H

| NSTRUCTI ONS FOR PREPARI NG NAVMC 1017
( MODI FI CATI ON CONTROL RECORD)

A. Conplete individual lines of NAVMC 1017 as descri bed bel ow

1. A nodification control record will be prepared for each major
itemof T/E or special allowance equi pment for which a nodification
instruction has been issued. Mdification instructions on conponents/
secondary reparables will be indicated on the record for the end item

2. Det erm ne the equi prent nonencl ature, TAM nunber, and ID
nunber using NAVMC 1017; enter this information in the appropriate
bl anks on form

3. Enter the serial nunbers of the organic equi pnent held. (The
guantity of equipnment may require preparation of multiple sheets for
gi ven type of equipnent.) Information on unserialized equi pnent can be
mai nt ai ned by quantity only unless |ocal serial nunbers are assigned.

4. Using the current edition of the SL-1-2 and TI-5600, determ ne
the M's which apply to the equipnent. List on the control record al
M's which are applicabl e.

5. Determne the M category (urgent or norrmal). Enter N for
normal and U for urgent.

6. Determ ne the required conpletion date. The required
conpl eti on dat e:

(a) Is one year fromthe date of issue of normal M's
unl ess ot herwi se indicated.

(b) Is found in the tinme conpliance period paragraph of the
M. If the urgent M does not have a time conpliance paragraph upon
receipt enter VA for the required conpletion date.

7. Enter the appropriate action code as follows, and the Julian
date the action was conpleted for action codes NA, C, and V on the
mai nt enance section control record.

(a) NNA (Not Applicable). Since sone M's only apply to

specific serial nunbers, Action Code NA will identify those itens to
which the M does not apply.
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(b) PR (Publication Required). This code is used to identify
those M's which the unit requires the publication in order to
verify/conplete the nodification. |Indicate the docunent nunber for
required publications in "remarks."

(c) AR (As Required). This code is used to identify those
M's for which apply to an item when the equi pment requires a specific
repair action, such as fifth echelon M's for rebuild, contact team
appl i cati on or when specific conponent is repaired/replaced.

(d) C (Conmpleted). This code identifies equipnent nodified
while in custody (on the properly records) of the unit.

(e) V (Verified). This code indicates that prior application
of the nodification has been verified (utilized normally upon initial
recei pt of the equi pment.

(f) ERO. The ERO nunmber will be used to identify those itens
whi ch have been identified as requiring nodification. It indicates a
nodi fication has been requested on the ERO from the nai ntenance
facility, and the equipnent is waiting to be nodifi ed.

8. The remarks colum may be used to provide anplifying
information on a specific M or serial nunber. Some exanples are:
docunment nunbers, indication of the sec-rep the nodification is
applicable, and to non availability of an item

9. Use a pencil to record those entries of a tenporary nature.
Included in this category are instructions which apply to secondary
repar abl e conponents; remarks; and Action Codes PR, AR and ERO  Use
ink for all other entries.
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1.

2.

8.

9

Ent er

Ent er

Ent er

Ent er

Ent er

Ent er

Ent er

Ent er

Ent er

i ndi vidual to

10.

11.

12.

13.

14.

15.

16.

17.

18.

Ent er

Ent er

Ent er

Ent er

Ent er

Ent er

Ent er

Ent er

Ent er

TAB C-3

APPENDI X |

I NSTRUCTI ONS FOR PREPARI NG NAVMC 11003
( ORDNANCE SERI ALI ZED | TEM ROUNDS FI RED DATA CARD)

t he

t he

t he

t he

t he

t he

t he

t he

t he

Conpl ete individual |ines of NAVMC 11003 as descri bed bel ow

itemnane, (rifle, 5.56mMm).

nodel nunber of the item (ML6ALl, ML911A1, etc).
rack nunmber assigned the weapon/equi prent.
manuf act ure's nane.

serial nunber of the equipnent.

NSN of the equi pnent.

I D nunber of the equipnent.

unit to which the equipnment is assigned.

name (last, first, and mddle initial) of the

whom t he equi pnent is issued.

t he

t he

any

t he

t he

t he

t he

t he

date that the equi pmrent was issued.

date that the equi pment was recovered.

remar ks concerni ng the equi pment or the transaction.
the total rounds fired from previ ous card.

previ ous dates the weapon was fired.

total rounds fired on that date.

total quantity of rounds fired through the weapon.

total rounds fired from previous col um.

remar ks such as LTlI's, dates the barrel was changed,
dat e weapon was stolen or |ost.
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TAB C- 3
APPENDI X J
I NSTRUCTI ONS FOR PREPARI NG NAVMC 11052
( CALI BRATI ON CONTROL CARD)
A. Conplete individual lines of NAVMC 11052 as descri bed bel ow
1. Item Enter the nonmenclature of the item

2. Seri al Nunber: Enter the serial nunber of the itemif
serialized.

3. | dentification Nunber: Enter the |ID nunber of the itemthat
requires calibration.

4. NSN:. Enter the NSN of the equi pnent.

5. Locati on/ Component: Enter the l|ocation (arnory) and whet her

or not it is a conmponent of another piece of equipnment and the nane of
t hat equi pnment.

6. Enter the date that calibration is due
7. Enter the date that calibration was perforned on equi pnent.

8. Enter any pertinent information that concerns the use or the
calibration of the instrunents.
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TAB C-4

SECURI TY OPERATI ONS

A. PURPOSE: To develop a plan of operations for the security division.

B. DEFINITION: Operations include planning and execution of al
security functions within and exterior to the Fleet Hospital.

C. EQUI PMENT, SUPPLIES, AND FORVS REQUI RED:

1. Vehicles.
2. Weapons.
3. Communi cati ons equi prent .
4. Per sonal wat chstandi ng gear.
D. CRITER A
1. The Security Division of the hospital w Il provide:

(a) Continuous security to the hospital fromtinme of
nobi | i zati on to cl osing of hospital.

(b) Hospital security will coordinate with higher headquarters
and co-locate units to best utilize avail abl e manpower and assets.

E. STEPS:

1. Mobi i zati on.

(a) The Security Oficer will ensure that the follow ng has
been acconplished prior to or at nobilization.

(1) Al weapons have been delivered to hospital or are
identified as available prior to novenment to establish the hospital.

(2) Al support equi pment such as vehicles, radios, |ocks,
concertina wire, signs, etc., are avail able.

(3) Security personnel fromall echel ons have been briefed
and rehearsed in their duties.

2. Al r Detachment.
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The air detachnment security wll:

(a) O ear and secure area of operations and establish |iaison
wi th adjacent and supporting conmands. NOTE: Depending on the
tactical situation and |ocation, support forces already established in
the area may be required.

(b) Establish perimeter defensive positions to protect air
detachnment and arrival of advance party.

(c) Lay out |ocations of outpost, bunkers, and road bl ocks.

(d) Brief advance party as to current and expected security
pr obl em ar eas.

3. Advance Party.
(a) WII construct the foll ow ng:
(1) Foxhol es and bunkers.

(2) Perineter barrier fence of concertina wire if adequate
supplies are avail abl e.

(3) Concertina wire around sensitive areas.

(b) Secure all entrances and exits to conmpound with wire, road
bl ocks, and guards.

(c) Establish security comunications system

(d) Post signs marking secure and restricted areas as well as
traffic control signs.

(e) Initiate watchstanding.

(f) Security officer will notify Commandi ng O ficer when
security watch has been set.

(g) Equipnent is uncrated, inspected, and inventoried
upon recei pt.

(h) Stock all security areas with supplies.
4. Wt chst andi ng.

(a) Advance party.
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(1) Watchstanders will be briefed upon arrival by air
det achnment security.

(2) Watch bill will be devel oped based on information
fromair detachnent.

(3) Advance party will brief main body on conditions
upon their arrival.

(4) Watchstanding gear will be drawn prior to each
wat ch from security spaces.

(b) Special operations.

(1) Procedures should be established as soon as possible

to handl e special tasks such as escort, patient guarding, litter teans,
psychiatric patient assistance, air and ground anbul ance | oadi ng and
unl oadi ng. Speci al operations available will be nade known to al

sections of the hospital.

(2) The reaction force will be organized and trained to
nmeet site specific requirenments and rehearsed as soon as requirenments
are known.

(c) Comuni cati ons.

(1) Conmunications will be established by radio and | and
line within security division and to all areas of hospital operations.
The following will be considered when conmuni cati ng.

a The communi cation van will be the communications
control center for the hospital

b Security personnel wll understand the operations
of communi cati ons equi prent and practice proper procedure.

c Aroutine brevity code should be established to
limt tine on air.
d Proper authentication will be utilized when

required.

e Mintenance of equipnment wll be coordinated with
communi cati ons secti ons.

f If possible frequencies dedicated to security wll
be obt ai ned.
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g Security personnel wll know and recogni ze vi sual
arm and hand si gnal s.

h  Communi cations shall be installed to allow rapid
and tinmely sinultaneous comunications to all key posts.

i Superiors should be able to be rapidly notified in
the event of problem situations.

| More than one system of communi cation shoul d be
dedi cat ed.

k Security for classified materials wll be provided
when requested through the Security Oficer.

5. Wat chst andi ng.

(a) Watchstandi ng and operations of security forces will be
conducted as foll ows:

(1) Adequate manpower will be assigned or attached from
ot her sections to neet security m ssion

(2) Maxi mum use of each hospital section performng it's
own internal security will be acconplished.

(3) Methods of obtaining pronpt assistance fromsecurity
wi Il be published and posted in each section.

(4) Security personnel will not perform non-security
duti es unless ordered by the Security Oficer.

(5) Each guard will carry a flashlight at night.

(6) GQuards will report their presence at pre-determ ned
key locations within the hospital.

(7) Visitors will be requested to present some verifiable
formof identification when entering hospital conpl ex.

(8) Visitor arrivals and departures will be recorded in a
visitor |og.

(9) Materials in shipping containers and warehouse areas
will be properly arranged to provi de adequate inspection and |ighting.

(10) Guard assignments and patrol routes will be varied at
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frequent intervals to avoid establishing routine.

(11) Ceneral and specific orders will be clearly posted at
posts and security spaces. GGuards wll be expected to know the general
and specific orders.

(12) Al guard orders will be reviewed periodically to
ensure applicability.

(13) Patient val uabl es/weapons storage and return will be
coordinated with patient admnistration

6. Vehi cl es.

(a) Security vehicles will be drawn from notor pool and
remain in possession of security unless authorized by security officer.

(b) Vehicles will have preventive mai ntenance perforned daily
per operator nanual .

(c) Problens related to vehicles will be referred to notor
pool and a substitute vehicle arranged for.

(d) Al accidents will be reported imediately to security
seni or wat chst ander.

(e) Prior to each watch the driver will check the foll ow ng
on assi gned vehicl e:

(1) Ceneral condition.
(2) Air, oil, and water.
(3) Brakes.
(4) Full fuel tank
(5) Proper log; correctly filled out.
(f) Each vehicle will have a radio nmounted or carried in it.

(g) Vehicles will be turned over to the notor pool at their
request for regular servicing.

7. Operations.

(a) The air detachnment security wll:
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(1) Performreconnai ssance of area of proposed hospital
site for eneny activity.

(2) Notify air detachnment conmmand if area clear.

(3) If area not clear, notify detachnent commander of
type, and reaction to threat or danger.

(4) Take action as directed by senior officer/petty
officer if enenmy threatens air detachnent.

(b) The advance party security wll:
(1) Operate security.
(2) Review the watch bill and know assi gnments.
(3) Conduct security conmunications.

(4) Set up special operations as directed by Commandi ng
Oficer and Security Oficer.

(5) Operate vehicles.
(c) MPAA Forces will:

(1) Respond to psychiatric enmergencies within five
m nut es.

(2) Conduct investigations, docunent and identify m ssing
organi ¢ equi pnent, m ssing organic supplies, and stol en personal gear.

(3) Establish patient search teans to search each pati ent
upon admi ssion and prior to evacuati on.
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TAB C-5
CASUALTY W TH UNEXPLCDED ORDNANCE EMBEDDED

A. PURPOSE: To provide guidance in admtting, processing, and

treating a casualty who has unexpl oded ordnance enbedded in a body
part.

B. DEFINITION. An explosive device (npost often froma rifle grenade
fired at close range) which has not travel ed sufficient distance for
fuse detonation and explosion, and is enbedded in the body of a
casual ty.

C.  EQUI PMENT, SUPPLIES, AND FORMS REQUI RED:

Sandbags.
D. CRI TERI A:
1. Sandbags will be stored outside Casualty Receiving Area.
2. Odnance renoved fromthe casualty's body w thout detonation

3. Ordnance renoved fromthe hospital environment w thout
det onati on.

4. Ordnance di sposed of safely.

E. STEPS:

1. Prepare sandbags.

(a) Casualty Receiving Senior Corpsman is responsible for
filling bags with sand and storing bags in a sheltered area outside
Casual ty Recei ving.

(b) Prepare sandbags when setting up area.

2. Care of casualty w th unexpl oded ordnance.

(a) Place casualty in area renoved from ot her casualties and
per sonnel .

(1) Keep casualty outside, if possible.
(2) If inside, stack sandbags around the casualty.

(3) Have absol ute m ni num of personnel near casualty.
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(b) Call Security and have them summon an expl osi ve ordnance
di sposal expert.

(c) Upon determ nation of what the ordnance is, take
addi tional safety precautions as determ ned by the attending surgeon in
conjunction with the explosive ordnance di sposal expert.

(d) Prepare casualty for renoval of ordnance as soon as
practicable. If in the OR stack sandbags around the casualty and
i mredi ate operating personnel. All other personnel remain outside the
peri neter of sandbags.

(e) Tag inpatient record chart to alert other personnel to
the presence of unexpl oded ordnance prior to transfer frominitia
i nt ake point.

(f) After renoval of the unexpl oded ordnance, give it to the
expl osi ve ordnance di sposal expert, who will then dispose of the
ordnance in a safe and appropriate manner.

F. RESPONSI BI LI TY:

1. Casualty Receiving Senior Corpsnan.
2. Admitting clerk.
3. Sur geon.

4. Expl osi ve ordnance di sposal expert.
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TAB C-6

PROCEDURES FOR HANDLI NG
EXPATRI ATED PRI SONERS OF WAR

A. PURPOSE: To detail handling procedures for expatriated prisoners
of war within the Fl eet Hospital.

B. DEFINITION:. Expatriated prisoners of war (EPW - those patients
who require treatnment who are prisoners of the U S. or allied conbat
forces.

C.  EQUI PMENT, SUPPLIES, AND FORMS REQUI RED:

1. Restraints (Theater Command M litary Police or hospital
i ssue).

2. Ohers as specified in adm ssion procedures. Al forms wll
be marked with the words "Prisoner of War" or "EPW.

D. STEPS:

1. Security will be notified of adm ssion of EPWby Casualty
Recei ving. Report adm ssion of EPWas foll ows:

(a) Theater Command M litary Police (MP) headquarters.
(b) Executive Oficer.

(c) Director of Nursing.

(d) Director of Admnistration.

2. Security will be notified of novenent of EPWfrom functional
area to new area.

3. I nfform MP that custody of patient will not be assumed by
hospital staff and that MP will retain custody of EPWuntil relieved
by appropriate MP headquarters staff of patient is transferred to EPW
hol di ng center (external to hospital).

4. Adm ssion packet/patient records will be hand carried to next
charge nurse or departnent head.

5. During course of treatnent patient will be guarded by M
and/ or restrained until treatnent term nated.
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6. Movenent to another functional area will be reported to
Security.

7. EPW wi Il be fed either on ward or in general ness. |If
allowed to eat in general ness, EPWw || be acconpani ed by MP guard.

E. RESPONSIBILITY:

CMAA/ Security.
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TAB D- 1
SECURI TY OFFI CER JOB DESCRI PTI ON
The Head, Operating Managenent Services Department is assigned
Security O ficer.

THE SECURI TY OFFI CER W LL:

1. Advise Commanding O ficer of intelligence issues and security
needs of the hospital.

2. Manage all aspects of Security Division.

3. I nsure Security Supervisors and Guard Supervisors are trained
in Master-at-Arnms functions.

4. Coordinate, at the staff |evel, security and intelligence
matters with CINC, and other units in area.

QUALI FI CATI ONS:

1. Wapons qualified in M16 Rifle and 45 Cali ber Pistol.
2. Training in intelligence and operations planning.

3. Proficient in radio tel ephone procedures.
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TAB D-2

SECURI TY SUPERVI SOR JOB DESCRI PTI ON

Duties will be shared by Security Supervisor billet (E-8) AM watch
and Guard Supervisor (E-7) who will be designated Security Supervisor
for PMwatch. Both are under direct supervision of Head, Operation
Managenent Services Department (Security Oficer). These billets are,
in practice, the Security Managers.

THE SECURI TY SUPERVI SOR W LL:

1. Command and control all Security Watchstander stations,
i ncluding nobile patrols, fromthe security control center located in
MAA spaces.

2. Directly supervise functions of Guard Supervisors, directing
their managenent of Security Watchstanders.

3. Operate security radio and tel ephone network.

4. During assenbly of hospital, require that weapons racks be
assenbl ed, and kept in security spaces. Storage and issue of al
weapons and amunition will be acconplished by Security.

5. | ssue equi pnment to Guard Supervisors.

6. Supervise adm nistrative functions of division.

(a) Mintain watchbill.
(b) Performall tasks assigned by Security Oficer.

7. Debri ef Guard Supervisor at end of watch

8. Prepare daily report of events to be forwarded to Security
Oficer by 0700 next day (PM watch responsible).

QUALI FI CATI ONS:

1. Small arns qualification
2. Self defense/Police tactics training (MAA Rate Training).

3. Proficient in radiotel ephone procedures.
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TAB D-3

GUARD SUPERVI SOCR JOB DESCRI PTI ON

The Guard Supervisors work directly for Security Supervisors who
are stationed in Security Control. The Guard Supervisors are the field
supervi sors and are responsible for controlling all security post
activities. They function in two areas:

1. Two Guard Supervisors have primary responsibility for nobile
patrol of perineter and hospital interior. |If situations dictate, an
addi ti onal two-man Guard Supervisor patrol will be added to cover
increased threat. (TEAMS A, B, C, D, see Staffing Pattern #2.)

2. The Guard Supervisors, at a mninum acconplish the foll ow ng:

(a) Cbtain briefing from Security Supervi sors when assuni ng
t he wat ch.

(b) If supported by a Security Watchstander, take charge of,
and assign support duties as part of patrol team (e.g., foot patrol of
bert hi ng spaces, etc.).

(c) Respond to calls for assistance.

QUALI FI CATI ONS:

1. Small arns qualification
2. Marshall arts/police tactics (MAA Rate Training).
3. Mari ne NCO Leader shi p School

4. Radi ot el ephone procedures.
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TAB D-4
ARMORER JOB DESCRI PTI ON
Arnmorers report to Security Supervisor of the watch. In addition
to primary arnory, duties may be assigned security patrol s/ watches.

THE ARMORERS W LL:

1. Store weapons and anmunition in separate secure areas.
Mai nt ai n weapons control logs (organic, friendly patient, EPWCl).
(See TABs F-7, F-8, and F-9.)

2. Mai ntain all weapons in safe operating condition.

3. | ssue weapons as directed by Security Oficer.

4. | ssue ammunition as directed by Security Oficer.

5. Ensure safe weapons handling by hospital personnel by
conducting regular re-famliarization firing.

6. Submt requests for ammunition re-supply and weapons
repl acement to Security Supervisor.

7. Coll ect all weapons arriving at Casualty Recei ving.
8. Renove and cl ear coll ected weapons.
9. Store eneny and friendly patient's weapons in separate areas.

10. Stand nobile or fixed security watches as directed by Security
Super vi sor .

QUALI FI CATI ONS:

1. Small arns firing qualified.

2. Repair and mai ntenance of small arms as designated in GVG Rate
traini ng.

3. Peri meter defense and sentry duty.

59



TAB D-5

SECURI TY WATCHSTANDER JOB DESCRI PTI ON

Security Watchstander will work directly under the control of Guard
Supervi sor of the watch. Normal assignnments include:

1. Perineter defense rifleman/listening post.
2.* Entry point control/checkpoint guard.
3. EPWs, C. 1. escort throughout hospital spaces.
4.* Foot patrol for increased internal security as directed.
5. Security reinforcement to watchstanders.
6. * Weapons guard, coll ector
7.* Litter bearer.
8. * Runner.

QUALI FI CATI ONS:

1. Small arms firing qualified.

2. MAA Rate requirenents.

* I ndicates primary responsibilities. Al others will be as required
by situation.
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NUVBER REFERENCE NUMBER
E-1 BUMEDI NST 6320. 49A
E-2 NAVFAC! NST 3440- 14A
E-3 OPNAVI NST 3440- 16
E-4 OPNAVI NST 5530- 11
E-5 NAVMED P5041

E-6 NAVMED P5046

E-7 NAVMED P5059

E-8 NAVEDTRA 10899B

E-9 NSO P6064

E- 10 NAVMC 2691A

E-11 FVS- 3- 12

E-12 FMS- 3- 87 (HTF)

E-13 FMB- 5- 15

TAB E

REFERENCES

I NDEX

TITLE

Security of Prisoner Patients

Di saster Preparedness Ashore;
Nucl ear, Biol ogi cal and Chem cal
Warfare Functional Teans

Navy and Marine Corps Disaster
Pr epar edness Manual

Eneny Prisoner of War and G vilian
Per sonnel Cormmuni cati ons Censorship

Treat ment of Chem cal Agent
Casual ties and Conventional Mlitary
Chem cal Casualties

Medi cal Managenent of Casualties in
Nucl ear Warfare

NATO Handbook on the Medi cal Aspects
O NBC Defensive Qperations

Di saster Control

United States Court Martial Mnual
U S. Marine Corps Interior Guard
Manual Army Manual s -Field Manual s
(FMs)

Operati onal Aspects of Radiol ogi cal
Def ense

Nucl ear, Bi ol ogical, and Chem cal
(NBC) Reconnai ssance and
Decont am nati on

Field Fortifications
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E- 14

E-15

E- 16

E-17

E-18

E-19

E- 20

E-21

E-22

E- 23

E- 24

E- 25

E- 26

E- 27

E- 28

E- 29

E-30

FMS- 5- 20

FVB- 19- 4

FMS-19-3

FMS-19- 40

21- 26

FMS-21- 3

FMS- 21- 3

FVS- 21- 4

FVB- 21- 4

FMS- 21- 6

FM5- 33- 6

TG 7-5

TG 21- 26

TC- 44- 30

GTA 3-5-13

Canouf | age
Mlitary Police - Conbat Operations
Physi cal Security

Eneny Prisoner of War and Civilian
I nt er nees

Map Readi ng

Mlitary Synbol s

Topogr aphi ¢ Synbol s

NBC Def ense

I ndi vi dual Defense- NBC

I ndi vi dual Defensive Training
Physi cal Signals

Guard Duty

Arnmy Training G rculars (TC
Land Navi gati on

Don't Get Lost

Aircraft Recognition

Trai ning for Gound Cbservers
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NUVBER

FORM NUMBER

F-1

F-2

F-3

F-4

F-5

F-6

F-7

F-8

F-9

F-10

F-11

TAB F

FORVB

| NDEX
FORM TI TLE
Peri met er Defense Pl an
Priority Eneny Target
Bl ocki ng Vehicl e Posit
Access Roster
Mobil e Patrol (SRT) Re
Traffic Control Log
Organi ¢ Weapons Log
Pati ent Weapons Control
EPW Cl Confi scated Wapons
Dai |y Report of Events

Key Control Roster
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TAB F-4

ACCESS ROSTER

Spaces

Nanme (L,

Di vision Access
F, M,) SSN Assigned Authority

Ti ne
In

Qut

Guard
Initial
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TAB F-5

MOBI LE PATROL REPORTI NG LOG

CHECKPO NT ARRI VAL DEPARTURE
TEAM LOCATI ON T ME T ME REMARKS

TAB F-6
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TRAFFI C CONTROL LOG

LEFT FACI NG PAGE

WATCH HRS TO POST #

VEH CLE I D # UNILT DRI VER S NAME/ | . D.

ALL VEH CLES REQUI RED TO LEAVE THROUGH SAME GATE AS ENTERED
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TAB F-6

TRAFFI C CONTROL LOG

RI GHT FACI NG PAGE

ARRI VAL GUARD DEPARTURE GUARD
T ME DESTI NATI ON . D T VE . D
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VEAPONS
TYPE

TAB F-7

ORGANI C VFEAPONS CONTROL LOG

LEFT FACI NG PAGE

V\EAPON RACK | SSUED | SSUED
NUVBER NO. BY TO

DEPT

DATE/
T VE
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S| GNED/ DATED

DATE
RECVD

DATE
RETURNED

TAB F-7
ORGANI C VFEAPONS CONTROL LOG

RI GHT FACI NG PAGE

FI RED? TURNED | N
Y/ N ( ARVORER) Sl GN
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VEAPON
TYPE

TAB F-8

PATI ENT WEAPONS CONTRCL LOG

LEFT FACI NG PAGE

V\EAPON TURNED DATE/ TI ME SI GNED RACK
NUVBER IN BY TURNED I N RECEI VED BY

NO.
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RELEASED
TO

TAB F-8

PATI ENT WEAPONS CONTRCL LOG

RI GHT FACI NG PAGE

ARMORERS
DATE TI ME S| GNATURE
RELEASED AUTHORI ZI NG RELEASE
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VEAPON
TYPE

TAB F-9

EPW CI CONFI SCATED WEAPONS

LEFT FACI NG PAGE

WEAPON TURNED  DATE/ TI ME SI GNED RACK
NUVBER I N BY TURNED I N RECEI VED BY
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RELEASED
TO

TAB F-9

EPW CI CONFI SCATED VEAPONS

RI GHT FACI NG PAGE

ARMORERS
DATE TI ME S| GNATURE
RELEASED AUTHORI ZI NG RELEASE
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TAB F-10

DAI LY REPORT OF EVENTS

DATE/
POST # WATCHSTANDER EVENT T VE

DI SPOSI TI ON
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TAB F-11

KEY CONTROL RCSTER

Dut y Key Aut hori zed Dat e
NAME (Last, First, M1.) SSN  Section Nurber Access To

| ssued

75



